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   Based on the principal-agent theory, in this thesis, a two-stage incentive 
mechanism of information sharing in supply chain is proposed. When the revenue of 
information sharing relies on the partner’s information sharing effort level, the 
influence from the core enterprise on the partner is considered in the models. And the 
two-stage incentive mechanism regardless lag-revenue is compared by the one with 
lag-revenue, and the results of the models are verified by examples. The main content 
is as follows: 
(1) The study of information sharing in supply chain is reviewed and the research 
ideas are proposed, and some specific terms involved are defined. 
(2) The two-stage incentive mechanism regardless lag-revenue is compared by 
the one with lag-revenue when the core enterprise’s character influences the partner’s 
information sharing effort. The research indicates: the greater the influence from the 
core enterprise on the partner is, the smaller the fixed income of the partner while the 
larger the incentive coefficient will be; the partner’s information sharing effort level 
of the second stage is high than the first stage when the lag-revenue isn’t considered; 
comparatively, the partner’s information sharing effort level stays the same in the 
second stage but improves in the first stage when the lag-return is considered, and the 
improvement positively correlated to the lag-revenue coefficient.  
(3) The two-stage incentive mechanism regardless lag-revenue is compared by 
the one with lag-revenue when the core enterprise’s collaborative effort influences the 
partner’s information sharing effort. The research indicates: the partner’s information 
sharing effort level positively correlated with the core enterprise’s collaborative effort; 
The stronger ability the core enterprise has, the harder it works; the partner improves 
its effort in the first stage when the lag-revenue is considered in the incentive 
mechanism, and the improvement positively correlated to the lag-return coefficient as 
well as the core enterprise’s collaborative effort of the first stage. 
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